
 

 

 

Agenda 
Public Safety Sales Tax Oversight Committee 

Please mute your microphone during the meeting. 

Wednesday, October 7, 2020 4:30 p.m. Electronic Meeting 
 

Citizens wanting to access the meeting: 
 ά5ƛŀƭέ +1 720-617-3426; when prompted enter Conference ID: 597 851 711# 

Call to Order 

Citizen Comment 

Administrative (Items requiring a vote)                                                       

1. September 9Σ нлнлΩǎ meeting minutes ς Chairperson Carroll 

Citizen Request 

1. Citizen Dennis Moore requests status updates on: 
a. The firing range ς Colorado Spring Police Department 
b. Future fire station 23 ς Colorado Springs Fire Department 

Business  

1. Updates 
a. Budget/Sales tax revenue ς Nancy McCauley 
b. Police Department ς Nancy McCauley 
c. Fire Department ς Beth Conklin 

2. Drafted 2020 Public Safety Sales Tax Oversight Committee presentation for City Council ς 
Chairperson Carroll 

Future Meeting Dates 

1. January 13, 2021 ς 1st quarter regular meeting (To include chair and vice-chair 
nomination/election & meeting notification posting location designation) 

2. April 14, 2021 ς 2nd quarter regular meeting 
3. July 14, 2021 ς 3rd quarter regular meeting 
4. TBD ς Annual Presentation to City Council Preparation 
5. October 13, 2021 ς 4th quarter regular meeting 

Adjournment                                                                                                                                                
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Public Safety Sales Tax Oversight Committee Meeting 

September 9, 2020 

 

Committee members in attendance via Webex meeting:  

N. Carroll, S. Day, L. Gonzalez, S. Holloway, G. Lovin, R. Tanner, A. Woehle 

 

Committee members absent:  

M. Volcheff 

 

Others present: 

City Councilmember D. Knight, Chief Financial Officer C. McDaniel, Chief T. Collas (CSFD), V. 

Niski (CSPD), Deputy Chief M. Smith (CSPD), Deputy Chief A. Vasquez (CSPD), Deputy Chief P. 

Rigdon (CSPD), B. Conklin (CSFD), K. Snow (CSFD), N. McCauley (CSPD) 

 

Call to Order: Chairperson Carroll called the meeting to order at 4:30 pm. 

 

Citizen Comment:  No public comment. 

 

Administrative: 
Approval of Minutes:  
MOTION: L. Gonzalez made a motion to approve the July 8, 2020 meeting minutes as written.  S. 
Day seconded the motion.  Motion passed unanimously. 
 
 
Presentation: 
 
C. McDaniel presented information to the Committee about a ballot initiative related to TABOR that 

will be included on the November 2020 ballot. The ballot initiative has two components: 1) 

adjusting the “ratchet down” of the TABOR cap; and, 2) asking citizens to allow the City to keep 

2019 and 2020 excess revenue. The information presented by C. McDaniel was only informational 

in nature to allow voters to make their own decisions about the issue. It was the same presentation 

received by City Council in June 2020.   

  

Discussion: 
1.  Draft 2021 PSSTOC Budget Presentation:  City staff reviewed the draft presentation with 
Committee members giving them an opportunity to make comments, suggestions, and changes.  
A number of changes were requested and City staff will ensure the changes are made prior to the 
October 7, 2020 meeting.    
 
2. Upcoming meetings:  K. Snow reminded the Committee that the next meeting is scheduled for 
October 7, 2020; and, the annual presentation to City Council is scheduled for October 20. 
 
Adjournment:   

MOTION:  A. Woehle made a motion to adjourn the meeting. R. Tanner seconded the motion. The 
motion unanimously passed. The meeting was adjourned at 5:40 p.m.   
 
 
Notes:  The minutes of the meeting were taken by N. McCauley.  Any omissions or corrections should be brought to the 

Chairperson’s attention at the next PSSTOC meeting. 
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                                                                                                    FINANCE DEPARTMENT 
 
        

   September 9, 2020 
 

Sales and Use Tax Revenue Report 
Revenues remitted to City in August 2020 

 

This report reflects the Sales and Use Tax revenue remitted to the City in August 2020. The majority of 
these collections represents business activity occurring in the prior month but also includes delinquent 
filings. 
 
The 2.0% General Fund sales and use tax revenue is used for City operations such as police, fire, 
street repairs, and park maintenance.  The 0.62% Road Repair, Maintenance and Improvement 
Tax, known as the “2C Road Tax”, is dedicated to road improvement needs. The 0.4% Public 
Safety Sales Tax is used to fund public safety operating and capital improvement needs. The 0.1% 
TOPS tax is earmarked for the acquisition, development, and maintenance of trails, open space, 
and parks.  
 

2.0% Sales and Use Tax – General Fund $16,482,795 

0.62% 2C Road Tax $5,109,657 

0.4% Public Safety Sales and Use Tax – PSST $3,296,559 

0.1% Trails, Open Space and Parks Tax – TOPS $824,140 

 

 Sales and use tax combined – up 2.61% for the month and down 5.11% year-to-date 

 Sales  tax – up 0.09% for the month and down 5.25% year-to-date 

 Use tax – up 60.88% for the month and down 2.43% year-to-date  

 
The 2.0%  Lodgers Tax and 1.0% Auto Rental Tax (LART) is used to attract visitors and to enhance 
the economy of the City and the Pikes Peak Region. 
 

2.0% Lodger’s Tax $591,115

1.0% Auto Rental Tax $39,737

 

 LART Combined – down 36.41% for the month and down 49.27% year-to-date 

 Lodger’s Tax – down 36.52% for the month and down 50.08% year-to-date 

 Auto Rental Tax – down 34.74% for the month and down 39.60% year-to-date 
 
Below are the highlights of the analysis that compares current sales tax collections by major industry 
with the prior year. 
       

Industries with Largest Month % Increase    Industries with Largest Month  $ Increase 

MEDICAL MARIJUANA 53.31%  AUTO DEALERS  $201,055  

GROCERY  18.91%  MISC RETAIL  $196,448  

AUTO DEALERS  15.78%   GROCERY  $124,641  
     

Industries with Largest Month % Decrease   Industries with Largest Month $ Decrease 

HOTEL/MOTEL (42.98%)  HOTEL/MOTEL ($537,648) 

COMMERCIAL MACHINES (24.85%)  RESTAURANTS  ($145,351) 

CLOTHING  (14.33%)   CLOTHING  ($80,481) 

 
 
This report is available on our website at coloradosprings.gov. 
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% Over(Under)

Month Paid to City 2016 2017 2018 2019 2020 Previous Year

February 10,490,529 11,692,339 12,681,848 13,636,338 13,521,560 (0.84%)

March 10,688,559 11,586,037 12,255,400 12,328,400 12,522,762 1.58%

April 12,710,215 14,799,738 15,414,109 16,281,663 14,012,220 (13.94%)

May 12,069,433 13,056,800 13,435,984 14,547,375 11,380,836 (21.77%)

June 12,641,363 13,953,991 14,872,085 14,658,061 14,173,659 (3.30%)

July 15,591,001 16,242,918 16,964,784 17,511,912 17,562,800 0.29%

August 13,314,854 13,884,315 15,019,049 16,064,102 16,482,795 2.61%

Total (Year-to-Date) 87,505,954 95,216,139 100,643,260 105,027,852 99,656,632 (5.11%)

Refunds 

(Year-to-Date) 940,019 219,289 341,312 231,240 711,644

Net Revenue

(Year-to-Date) 86,565,935 94,996,850 100,301,948 104,796,612 98,944,988

2016 through 2019

Average Monthly % of

Month Paid to City 2016 2017 2018 2019 2020 Annual Collections

February 10,490,529 11,692,339 12,681,848 13,636,338 13,521,560 6.94%

March 10,688,559 11,586,037 12,255,400 12,328,400 12,522,762 6.70%

April 12,710,215 14,799,738 15,414,109 16,281,663 14,012,220 8.47%

May 12,069,433 13,056,800 13,435,984 14,547,375 11,380,836 7.60%

June 12,641,363 13,953,991 14,872,085 14,658,061 14,173,659 8.03%

July 15,591,001 16,242,918 16,964,784 17,511,912 17,562,800 9.49%

August 13,314,854 13,884,315 15,019,049 16,064,102 16,482,795 8.34%

September 14,750,276 13,956,532 16,017,344 15,769,154 8.65%

October 15,546,825 15,964,795 16,669,036 16,835,541 9.30%

November 14,139,217 13,738,600 15,242,513 15,340,880 8.36%

December 13,573,308 13,527,731 14,855,770 14,294,156 8.05%

January 16,551,945 17,783,127 17,814,894 18,240,741 10.07%

Total for Year 162,067,524 170,186,924 181,242,818 185,508,324 99,656,632 100.00%

* Filing period is the month the tax monies are collected by the retailer from their customers 

FINANCE  DEPARTMENT

2.0% Combined Sales and Use Tax - General Fund
For Filing Period Ended July 31*

2.0% Combined Sales and Use Tax - General Fund
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% Over(Under)

Month Paid to City 2016 2017 2018 2019 2020 Previous Year

February 9,895,629 11,120,150 11,810,280 12,620,789 12,916,252 2.34%

March 9,928,804 10,958,522 11,459,020 11,902,452 11,911,548 0.08%

April 11,921,924 13,852,072 14,550,594 15,276,366 13,273,338 (13.11%)

May 11,468,945 12,285,535 12,802,990 13,943,782 10,763,507 (22.81%)

June 12,102,306 13,381,002 14,218,115 14,112,056 13,573,078 (3.82%)

July 14,796,623 15,178,386 16,140,806 16,684,826 16,841,827 0.94%

August 12,760,099 13,353,405 14,358,296 15,398,397 15,411,788 0.09%

Total (Year-to-Date) 82,874,330 90,129,072 95,340,100 99,938,668 94,691,338 (5.25%)

% Over(Under)

Month Paid to City 2016 2017 2018 2019 2020 Previous Year

February 594,900 572,189 871,568 1,015,548 605,308 (40.40%)

March 759,755 627,515 796,380 425,949 611,214 43.49%

April 788,291 947,666 863,515 1,005,297 738,882 (26.50%)

May 600,488 771,265 632,994 603,593 617,329 2.28%

June 539,057 572,989 653,970 546,005 600,581 10.00%

July 794,378 1,064,532 823,979 827,086 720,973 (12.83%)

August 554,755 530,910 660,753 665,705 1,071,007 60.88%

Total (Year-to-Date) 4,631,624 5,087,066 5,303,159 5,089,183 4,965,294 (2.43%)

* Filing period is the month the tax monies are collected by the retailer from their customers 

FINANCE  DEPARTMENT

2.0% Use Tax - General Fund
For Filing Period Ended July 31*

2.0% Sales Tax - General Fund
For Filing Period Ended July 31*
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% Over(Under)

Month Paid to City 2016 2017 2018 2019 2020 Previous Year

February 3,037,921 3,619,264 3,930,688 4,227,205 4,198,197 (0.69%)

March 3,261,257 3,587,521 3,796,692 3,821,694 3,882,045 1.58%

April 3,924,909 4,583,109 4,777,907 5,047,117 4,343,766 (13.94%)

May 3,721,454 4,044,200 4,165,095 4,508,287 3,527,905 (21.75%)

June 3,909,675 4,323,838 4,609,980 4,543,767 4,393,829 (3.30%)

July 4,822,190 5,051,037 5,258,995 5,428,554 5,444,453 0.29%

August 4,117,193          4,302,352 4,655,205 4,978,963 5,109,657 2.62%

Total (Year-to-Date) 26,794,598 29,511,321 31,194,562 32,555,588 30,899,852 (5.09%)

 

Refunds

(Year-to-Date) 6,050 55,428 65,154 54,394 220,605

Net Revenue

(Year-to-Date) 26,788,548        29,455,893 31,129,408 32,501,194 30,679,247

* Filing period is the month the tax monies are collected by the retailer from their customers 

FINANCE DEPARTMENT

0.62% 2C Road Tax

For Filing Period Ended July 31*
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% Over(Under)

Month Paid to City 2016 2017 2018 2019 2020 Previous Year

February 2,098,106 2,338,468 2,536,370 2,727,268 2,704,312 (0.84%)

March 2,137,713 2,317,208 2,451,080 2,465,680 2,504,553 1.58%

April 2,542,043 2,959,948 3,082,822 3,256,333 2,802,444 (13.94%)

May 2,413,887 2,611,360 2,687,197 2,909,475 2,276,167 (21.77%)

June 2,528,273 2,790,798 2,974,417 2,931,612 2,834,731 (3.30%)

July 3,118,200 3,248,583 3,392,957 3,502,382 3,512,560 0.29%

August 2,662,971 2,776,863 3,003,810 3,212,820 3,296,559 2.61%

Total (Year-to-Date) 17,501,192 19,043,227 20,128,652 21,005,570 19,931,326 (5.11%)

Refunds

(Year-to-Date) 175,924 43,859 67,679 35,160 142,329

Net Revenue

(Year-to-Date) 17,325,268 18,999,368 20,060,973 20,970,410 19,788,997

 

% Over(Under)

Month Paid to City 2016 2017 2018 2019 2020 Previous Year

   

February 524,526 584,616 634,092 681,817 676,078 (0.84%)

March 534,427 579,301 612,770 616,420 626,138 1.58%

April 635,511 739,987 770,705 814,083 700,611 (13.94%)

May 603,472 652,840 671,799 727,369 569,042 (21.77%)

June 632,068 697,700 743,604 732,903 708,683 (3.30%)

July 779,550 812,146 848,239 875,596 878,140 0.29%

August 665,743 694,216 750,952 803,205 824,140 2.61%

Total (Year-to-Date) 4,375,297 4,760,805 5,032,163 5,251,393 4,982,832 (5.11%)

Refunds

(Year-to-Date) 43,982 10,969 16,933 8,787 35,600

Net Revenue

(Year-to-Date) 4,331,315 4,749,836 5,015,230 5,242,606 4,947,232  

FINANCE DEPARTMENT

* Filing period is the month the tax monies are collected by the retailer from their customers 

For Filing Period Ended July 31*

0.1% Trails, Open Space and Parks Tax - TOPS

0.4% Public Safety Sales and Use Tax - PSST

For Filing Period Ended July 31*
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% Over(Under)

Month Paid to City 2016 2017 2018 2019 2020 Previous Year

February 263,879 281,749 302,638 381,619 378,996 (0.69%)

March 281,289 301,850 323,779 354,216 378,794 6.94%

April 353,453 492,262 471,022 554,429 205,452 (62.94%)

May 403,239 492,094 534,605 546,327 140,310 (74.32%)

June 491,538 588,012 629,832 674,088 176,743 (73.78%)

July 711,755 825,485 892,741 904,810 324,937 (64.09%)

August 804,668 885,980 930,092 992,070 630,852 (36.41%)

Total (Year-to-Date) 3,309,821 3,867,431 4,084,709 4,407,558 2,236,084 (49.27%)

% Over(Under)

Month Paid to City 2016 2017 2018 2019 2020 Previous Year

February 226,382 241,598 270,597 339,755 339,033 (0.21%)

March 246,039 265,595 291,645 311,409 341,341 9.61%

April 315,002 452,797 430,121 503,796 171,925 (65.87%)

May 367,964 455,126 497,430 500,678 127,290 (74.58%)

June 455,421 547,410 590,659 629,437 160,859 (74.44%)

July 668,890 775,271 839,697 851,086 299,025 (64.87%)

August 757,310 833,120 862,797 931,176 591,115 (36.52%)

Total (Year-to-Date) 3,037,008 3,570,918 3,782,946 4,067,337 2,030,588 (50.08%)

% Over(Under)

Month Paid to City 2016 2017 2018 2019 2020 Previous Year

February 37,497 40,151 32,041 41,864 39,963 (4.54%)

March 35,250 36,255 32,134 42,807 37,453 (12.51%)

April 38,451 39,465 40,901 50,633 33,528 (33.78%)

May 35,275 36,967 37,175 45,649 13,020 (71.48%)

June 36,117 40,602 39,173 44,651 15,883 (64.43%)

July 42,865 50,214 53,044 53,724 25,912 (51.77%)

August 47,358 52,858 67,296 60,894 39,737 (34.74%)

Total (Year-to-Date) 272,813 296,512 301,764 340,222 205,496 (39.60%)

* Filing period is the month the tax monies are collected by the retailer from their customers 

 1.0% Auto Rental Tax - LART Fund

2.0% Lodger's Tax - LART Fund

FINANCE DEPARTMENT

For Filing Period Ended July 31*

Lodger's and Auto Rental Tax (LART) - LART Fund
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2020 2019
Month-to-Month % of 

Change

Year-to-date % of 

Change

Auto Dealer 1,474,818$              1,273,763$              15.78% 0.24%

Auto Repair and Leases 645,016$                 632,649$                 1.95% (8.18%)

Building Materials 1,933,206$              1,896,487$              1.94% 9.52%

Business Services 360,344$                 355,388$                 1.39% 4.62%

Clothing Stores 481,246$                 561,727$                 (14.33%) (28.32%)

Commercial Machines 210,374$                 279,932$                 (24.85%) (31.95%)

Department and Discount 1,208,573$              1,152,289$              4.88% 5.53%

Furniture, Appliances, and Electronics 777,683$                 731,288$                 6.34% (7.83%)

Grocery Stores 783,887$                 659,246$                 18.91% 7.50%

Hotel/Motel 713,381$                 1,251,029$              (42.98%) (56.97%)

Medical Marijuana 274,541$                 179,080$                 53.31% 40.19%

Miscellaneous Retail 1,798,188$              1,601,740$              12.26% 2.95%

Restaurants 1,886,171$              2,031,522$              (7.15%) (18.39%)

Utilities 255,081$                 297,120$                 (14.15%) (12.14%)

All Other 1,372,869$              1,361,781$              0.81% (1.54%)

for the July Filing Period

FINANCE DEPARTMENT

Retail Industry Analysis

2.0% Sales Tax

August 2020 Compared with August 2019 Collections 
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for the July Filing Period

FINANCE DEPARTMENT

Retail Industry Analysis

2.0% Sales Tax

August  2020 Percentage Collections by Industry
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City of Colorado Springs
Department Listing of Obligations vs Budget

For Budget Fiscal Year 2020

Through Period 8

171 - PUBLIC SAFETY SALES TAX
Request ID: CSKK101

Layout ID: CSKK101

Run Date: 09/05/20

Run Time: 12:01:33 AM

Current Period Fiscal Year to Date

Dept # Department Description Encumbrances Expenditures Total Obligations Encumbrances Expenditures Total Obligations Current Budget

Unobligated 

Budgeted 

Balance Variance

2111 MANAGEMENT SERVICES 0.00 24,445.97 24,445.97 0.00 201,245.71 201,245.71 315,045.00 113,799.29 36.1%

2112 ASSET MANAGEMENT (42,938.00) 16,268.12 (26,669.88) 0.00 258,635.13 258,635.13 650,138.00 391,502.87 60.2%

2114 FISCAL SERVICES (110,000.00) 21,307.17 (88,692.83) 108,729.00 324,155.14 432,884.14 1,344,504.00 911,619.86 67.8%

2115 POLICE FACILITIES (58,000.00) 44,447.28 (13,552.72) 3,650.00 314,450.77 318,100.77 649,105.00 331,004.23 51.0%

2116 POLICE INFORMATION TECHNOLOGY 0.00 0.00 0.00 0.00 138,838.76 138,838.76 393,300.00 254,461.24 64.7%

2117 EVIDENCE 0.00 23,249.43 23,249.43 0.00 205,596.90 205,596.90 338,122.00 132,525.10 39.2%

2122 COMMUNICATIONS CENTER (275,682.00) 68,413.40 (207,268.60) 0.00 318,090.42 318,090.42 917,503.00 599,412.58 65.3%

2123 RECORDS AND ID 0.00 20,135.06 20,135.06 0.00 150,267.93 150,267.93 314,210.00 163,942.07 52.2%

2131 PROFESSIONAL STANDARDS 0.00 19,143.76 19,143.76 5,399.00 190,489.76 195,888.76 449,007.00 253,118.24 56.4%

2133 TRAINING SECTION 0.00 12,134.65 12,134.65 5,399.00 99,362.97 104,761.97 262,161.00 157,399.03 60.0%

2135 POLICE HUMAN RESOURCES 0.00 12,975.04 12,975.04 0.00 150,405.36 150,405.36 220,153.00 69,747.64 31.7%

2151 INVESTIGATIONS 0.00 9,334.70 9,334.70 0.00 125,347.43 125,347.43 1,069,652.00 944,304.57 88.3%

2154 CRIME LAB 0.00 9,280.00 9,280.00 0.00 46,945.49 46,945.49 129,019.00 82,073.51 63.6%

2160 VICE NARCOTICS (3,250.00) 51,629.93 48,379.93 4,219.00 534,310.97 538,529.97 882,802.00 344,272.03 39.0%

2191 PATROL (298,880.00) 717,604.90 418,724.90 1,498,812.00 6,428,237.40 7,927,049.40 12,354,852.00 4,427,802.60 35.8%

2220 FIRE EQUIPMENT MAINTENANCE 0.00 31,728.24 31,728.24 2,400.00 256,472.36 258,872.36 481,713.00 222,840.64 46.3%

2221 FIRE FACILITIES (31,200.00) 9,460.21 (21,739.79) 1,729.00 140,801.12 142,530.12 271,712.00 129,181.88 47.5%

2230 FIRE PREVENTION (40,000.00) 21,529.24 (18,470.76) 88,519.00 215,546.30 304,065.30 472,987.00 168,921.70 35.7%

2233 WILDFIRE MITIGATION 24,882.00 31,983.69 56,865.69 83,898.00 253,649.17 337,547.17 591,360.00 253,812.83 42.9%

2241 FIRE SUPPRESSION (207,761.46) 895,448.44 687,686.98 455,593.49 7,427,055.48 7,882,648.97 13,831,294.00 5,948,645.03 43.0%

2250 FIRE FISCAL AND PLANNING 0.00 29,089.07 29,089.07 92,385.00 376,858.15 469,243.15 806,077.00 336,833.85 41.8%

2260 MEDICAL DIVISION (240.00) 83,603.40 83,363.40 21,837.00 471,004.81 492,841.81 733,686.00 240,844.19 32.8%

2270 FIRE TRAINING (33,534.00) 39,482.16 5,948.16 110,245.00 313,274.24 423,519.24 639,024.00 215,504.76 33.7%

2295 FIRE PERSONNEL 0.00 25,902.72 25,902.72 20,109.00 203,791.27 223,900.27 346,499.00 122,598.73 35.4%
     Total Departments (1,076,603.46) 2,218,596.58 1,141,993.12 2,502,923.49 19,144,833.04 21,647,756.53 38,463,925.00 16,816,168.47 43.7%

Page 1 of 1 11



City of Colorado Springs
Project-Grant Listing of Obligations vs Budget

For Budget Fiscal Year 2020

Through Period 8

171 - PUBLIC SAFETY SALES TAX
Request ID: CSKK201

Layout ID: CSKK201

Run Date: 09/05/20

Run Time: 12:20:32 AM

Current Period Fiscal Year to Date

Proj # Project Description Encumbrances Expenditures Total Obligations Encumbrances Expenditures Total Obligations Current Budget

Unobligated 

Budgeted 

Balance Variance

(None) (None) (1,076,603.46) 2,218,596.58 1,141,993.12 2,502,923.49 19,144,833.04 21,647,756.53 0.00 (21,647,756.53) 0.0%

9090024 VENTILATION IMPROVEMENTS 0.00 0.00 0.00 9,240.00 0.00 9,240.00 9,240.00 0.00 0.0%

9090043 HIGH PRIORTY FIRE CIP PROJCTS 0.00 0.00 0.00 942,009.60 6,650.00 948,659.60 1,621,394.00 672,734.40 41.5%

9090045 FIRE APPARATUS (400,000.00) 0.00 (400,000.00) 0.00 0.00 0.00 483,049.00 483,049.00 100.0%

9100028 SAND CRK SUBSTATION RENO/REPLA 0.00 0.00 0.00 0.00 0.00 0.00 27,590.00 27,590.00 100.0%

9100030 PUBLIC SAFETY FIRING RANGE (10,574.37) 10,579.37 5.00 12,849.63 65,224.98 78,074.61 1,739,737.00 1,661,662.39 95.5%

9100032 CSPD HIGH PRIORITY PSST 39,683.44 0.00 39,683.44 39,683.44 9,551.00 49,234.44 566,936.00 517,701.56 91.3%

9100035 COP PUBLIC SAFETY FIRING RANGE 0.00 0.00 0.00 0.00 0.00 0.00 3,000,000.00 3,000,000.00 100.0%

9160028 SALES AND USE TAX REFUNDS 0.00 1,340.82 1,340.82 0.00 144,143.57 144,143.57 0.00 (144,143.57) 0.0%

9870023 RADIO REPLACEMENT 0.00 0.00 0.00 0.00 331,200.00 331,200.00 331,200.00 0.00 0.0%
     Total Projects (1,447,494.39) 2,230,516.77 783,022.38 3,506,706.16 19,701,602.59 23,208,308.75 7,779,146.00 (15,429,162.75) -198.3%
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Level of Effort Overview
The following calculations are provided to demonstrate the commitments made to taxpayers, either as part of ballot
language or as intended targets, to maintain the level of General Fund spending in each of these areas.

Pikes Peak Rural Transportation Authority (PPRTA)

General Fund Transportation Maintenance of Effort (MOE)

Public Safety Sales Tax (PSST)

2004 Budget
Maintenance of

Effort Requirement

The Public Safety Sales Tax (PSST) requires General Fund Public Safety budget allocations,
including the Police and Fire Departments, the Office of Emergency Management, as well as the Police
and Fire Functions of Fleet, IT and Radio be at least 47.65% of General Fund; in 2021 it is 57.55%.

Public Safety Level of Effort

Public Safety
$200,781,093
58%

All Other
$148,112,927
42%

2019 2020 2021

City Engineering (including $2,649,453 $2,852,422 $2,932,577 $3,009,652Development Review)
Engineering Development Review n/a 287,891 299,482 307,642(Planning Functions)
Public Works Operations and 7,272,135 10,049,927 10,782,126 16,931,399Maintenance (flkla Streets)
Traffic Engineering 4,986,046 3,493,777 3,610,382 3,507,973
Fleet Expenses 2,809,098 3,664,719 3,385,949 2,908,398
Radio Communications 385,824 419,648 434,632 433,390

ITotal Transportation Maintenance $18,102,556 $20,768,384 $21,445,148 $27,098,454 I
$ Above the MOE $2,665,828 $3,342,592 $8,995,898 I

General Fund Transit Maintenance of Effort (MOE)

2004 Budget
Maintenance of 2019 2020 2021

Effort Requirement

Transit $5,717,814 $6,407,104 $6,883,810 $7,641,989

1% change in Transit Funding 2.5% 7.4% 11.0% I
$ Above the MOE $689,290 $1,165,996 $1,924,175 I

For 2017, Contracts and Utilities payments were transferred to the city’s Finance Department for central oversight. However,
since these expenses are still attributable to the various Divisions, the expenses will continue to be included as part of the
calculation.
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Special Revenue Funds - overseen by Public Safety

PUBLIC SAFETY SALES TAX (PSST)

Mission
Provide a dedicated source of revenue to fund public safety operating and capital improvement needs.
Overview
In November 2001, City voters approved ballot question B4, which authorized a City Sales and Use Tax rate
increase of 0.4% to fund public safety operating and capital improvement needs. As approved by voters, all
revenue from the 0.4% tax is placed in a dedicated fund (Public Safety Sales Tax Fund) and is not used to
replace any local funds already budgeted for public safety operations. In conjunction with the approval of the
2002 Public Safety Sales Tax Fund (PSST) budget, Council also adopted a ten-year plan for the fund that
presented multi-year projections to achieve the purpose and intent of ballot question B4.

2018 2019 2020 2021
Budget Summary Actual Actual Budget Budget
Uses of Funds
Salaries/Benefits

Operating

Capital Outlay
CIP/Projects

Total

Personnel
Uniformed FTE

Civilian FTE
Total Positions

$30,597,833 $31,782,530 $31,753,769 $34,109,875
4,023,840 4,104,665 4,173,172 4,262,736

479,441 129,836 469,157 166,830

1,493391 2,118,507 903,233 258,397

$36,594,505 $38,135,538 $37,299,331 $38,797,838

171.00 171.00 171.00 171.00
67.50 69.50 69.50 69.50

238.50 240.50 240.50 240.50

Expenditure Overview
The 2020 Budget is the amended amount that includes budget reductions due to the economic shutdown and
revenue loss as a result of the COVID-1 9 pandemic.

For 2021, $38.9 million in PSST revenue is projected. Given the volatility of sales and use tax revenue, and
to help protect against any revenue shortfalls and unforeseen fiscal events, a fund balance target of at least
16.67% is maintained.

For 2021, PSST funding for the Fire Department totals $18.4 million. The funding is used for uniformed and
civilian staffing, operating, and equipment expenses.

For 2021, PSST funding for the Police Department totals $20.4 million. The funding is used for uniformed and
civilian staffing, operating, and equipment expenses.
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Special Revenue Funds - overseen by Public Safety (con’t)

City of Colorado Springs
Public Safety Sales Tax Fund

Ten-Year Plan 2021 - 2030
2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Budget Projected Projected Projected Projected Projected Projected Projected Projected Projected

FTE
Employees

Sworn 171.00 171.00 171.00 171.00 171.00 171.00 171.00 171.00 171.00 171.00

CivIlian 69.50 69.50 69.50 69.50 69.50 69.50 69.50 69.50 69.50 69.50

::yleEes 240.50 240.50 240.50 240.50 240.50 240.50 240.50 240.50 240.50 240.50

Beginning
Fund Balance $6,895,605 $7,022,925 57,200,431 $7,382,325 $7,566,865 $7,754,094 $7,944,070 $8,136,845 $8.332.475 $8,531,019

Revenue

Sales & Use
$38,737,320 $39,433,200 $40.22; .864 $41,026,301 $41,846,827 $42,683,764 $43,537,439 $44,408, 168 $45,296,352 $46,202,279Tax

Interest 137,838 129,519 132,069 134,707 137,398 140,142 142,942 145,797 148,710 151,681

Reirnburse
rnent from 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
other govt.

Total Fund
538,925,158 $39,612,719 $40,403,933 $41,211,008 $42,034,225 $42,873,906 $43,730,381 $44,603,985 $45,495,062 $46,403,960Revenue

Expenditures

Fire

Salaries and
Benefits $16,153,660 $16,660,303 S17,060,113 $17,545,790 $17,972,164 $18,445,779 $18,901,318 $19,348,357 $19,808,808 $20,253,072

Operahng 1,900,316 1,865,708 1,849,322 1,861,272 1,844,797 1,777,993 1,727,404 1,703,413 1,664,471 1,650,302Expenses

Capital
92,830 54,687 55,648 56,761 36,612 27,344 27,891 18,448 18,817 19,038Outlay

Public
258,397 127,278 116,635 0 0 0 0 0 0 0Safety CIP

FIre Total $18,405,223 $18,707,976 $19,081,718 $19,463,823 $19,853,573 520,251,116 520,656,613 $21,070,218 $21,492,096 $21,922,412

Sworn FTE 85.00 85.00 85.00 85.00 85.00 85.00 85.00 85.00 85.00 85.00

Civilian FTE 21.50 21.50 21.50 21.50 21.50 21.50 21.50 21.50 21.50 21,50

Pohce

Salaries and
Benefits $17,956,195 $18,042,089 $18,402,499 $18,770,549 $19,145,960 $19,528,880 $19,919,457 $20,317,846 $20,723,725 $21,138,198

Operating
2,362,420 2,409,668 2,456,832 2,505,487 2,555,121 2,605,746 2,657,384 2,710,056 2,764,257 2,819,067Expenses

Capital 74,000 275,480 280,990 286,609 292,342 298,188 304,152 310,235 316,440 322,769Oullay

Public
0 0 0 0 0 0 0 0 0 0Safety CIP

Police Total $20,392,615 $20,727,237 $21,140,321 $21,562,845 $21,993,423 $22,432,814 $22,880,993 523,338.137 $23,804,422 $24,280,034

Sworn FTE 86.00 86.00 8600 86.00 86.00 86.00 86.00 86.00 86.00 86.00

Civilian FTE 48.00 48.00 4800 4800 48,00 48.00 48.00 48.00 4800 48.00

Total Fund
$38,797,838 $39,435,213 $40,222,039 $41,026,408 $41,846,996 $42,683,930 $43,537,606 $44,408,355 $40,296,518 $46,202,446Expenditures

Fund Balance
Contribution $127,320 $177,506 $181,894 $184540 $187,229 $189,976 $192,775 $195,630 $198,544 $201,514(Draw)

Ending Fund
$7,022,925 $7,200,431 $7,382,325 $7,560,865 $7,754,094 $7,944,070 $8,136,845 $8,332,475 $8,531,019 $8,732,533Balance

Fund Balance
% of Revenue 18.04% 18.18% 18.27% 18.36% 18.45% 18.53% 18.61% 18.58% 18.75% 18.82%
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